REGULAR STUDY SESSION
CITY HALL - 425 EAST DEWEY AVENUE
2ND FLOOR CONFERENCE ROOM
5:30 P.M., MONDAY, FEBRUARY 19, 2018

Notice is hereby given that the Mayor, Board of Councilors of the City of Sapulpa, Oklahoma, and
the Trustees of the Sapulpa Municipal Authority, a Public Trust, will meet in study session at 5:30
p.m., on the 19th day of February, 2018, in the 2nd floor Conference Room of the Sapulpa City
Hall, located at 425 E Dewey Avenue in said city. No decision or action, except to direct staff to
take action, shall be taken during said meeting.

- AGENDA -

l. CALL TO ORDER.

2. AT THE COUNCIL'S REQUEST, DISCUSS ANY ITEM OF CONCERN ON
THE REGULAR SESSION AGENDA OF FEBRUARY 19, 2018.

A. Discuss January 2018 monthly financial statements.

B. Review outcome of public safety study by Police Department.

C. Review outcome of public safety study by Fire Department.
3. ADJOURN.

Posted this 15th day of February, 2018 at or before 5:30 o’clock p.m., at the Sapulpa City Hall, 425
East Dewey, Sapulpa, Oklahoma.

Name: Anna Jo Fife
Title: Administrative Assistant
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AGENDA ITEM

City Council Study Session
Meeting Date: 02/19/2018
January 2018 Monthy Financial Statements

Submitted By: Pam Vann, Finance Director
Department: Finance

2.A.

Attachments
January 2018 Sales Tax
January 2018 Revenue Comparison
January 2018 Financial Statements
January 2018 Golf Course Comparison

January 2018 Lake Comparison



8102 g34 NI 3AI303d
8102-L10C 1€3A ISl
Y04 NMOOMVIHE XVL S3TVS
VdiNdvs 40 ALID

€8°12.'952$ 2£0°06L°LL$ %bLTS 61°S0S‘eEVIS$ £8'VLL'PIZ'9$ 6L'568'8V0'2L$  15195'680°Z1$
s —————— SIv.iOL
%¥018'8 0S.'8€0°1$ %000 8€'616'820°L$ 91°122'290'}$ 1SNONv/ANNC
%LeYT 8 918°'126$ %000 TL'26£'050'1$ L5°798'900°1$ ATNC/AVIN
%6566°L 9LLZYES %000 18°028°296$ 29'2£6'626% aANNrRRdY
%EELS'8 8L2°€00°L$ %000 2e'129'280°L$ 20°€90966$ AVIN/HOYVIN
%€050°8 veL'eves %00°0 15'vZ5'886$ v8'5.9'920°1$ TRdV/ANVYNYE3d
%¥858°L 015'926$ %000 S€'196'706$ S9°210'688% HOUVIN/AUVNNYT
6L'1ec'6v$ %¥568°8 0LL'800°L$ %LE6 08°L5L'6€$ 627101'860°L$ 66'60€'850°1$ LZPLLLEO0' LS AdvVNYEg34~39N303a
09'pS2'6€$ %L2v'8 v6£'566$ %8L°8 98'28LZ1$- 09'8v1'5€0°L$ 9P’ LE6 L0 LS EVELL'LLO'LS AUVNNVIEI3ENEAON
LL°S0L'vOLS %2910°8 9LL‘sv6$ %06°8 v8'818'6Z1$ 1L 12e'ero’Ls 18'20v'¢Z6$ LLYEO'TLO'LS ¥3IFINFO3aARIZF90100
56°'618'08% %¥vL50°8 9.6'6v6$ %vL8 9.°222'69% §6'S62'0£0°L$ 61°€,5'G969 81'8€S'v.L6$ UIGWIAONRIZENTLH3S
LL12E'e$ %Sery'8 89€'566$ %LY'8 8.°629'¢E$ L1°569866$ 66'590'596$ SLyrS'6L0'LS ¥IF0LO0/LSNONY
66°L19°02$- %6¥.9°8 69L220°1$ %058 €L'SEL'80L$-  LO'LSL'200'LS v1982'0LL LS €5°62€'0L0°}$ JIGNILL3IS/ATNC
LE0'06L'LLS 139ang dA LL-9L Jo PaAIaIdYy PaAIa23Yy PaAI29Y U] PRAISISY/A0 UIUON
196png 19bpng [euibuQ jo 9, junowy Iv.i0ol 40 asealdaqg Jo Xe| sojes Xe] sIa|es Xe]j s3jeg
Japun/isanQ 18b6png % SV asealdu| [enjay |ejoL |ejol |ejol
8102-,102 8102-,102 8102-2102 8102-2102 2102-9102 9102-5102




90°6€1'8%- 000°252$ %0€" Ly $5'659'CLL$ v6'€61'6L1$ 9evLv'ZZIS
S ] SIV.LOL
%6608°8 L0z'ze$ %000 rier'sls lsnonv/aNnr
%62v2’8 zLL'02S %000 82'5€8°22$ ATNC/AVIN
%0966°L osL‘oz$ %000 LL°000'8L$ ANNCAIRdY
%S€ELS'8 psv'ies$ %000 9L'€lS LIS AVIN/HOUVIN
%¥050°8 L8z'0z$ %000 68'12012$ TRdV/ANVYNYE3d
%€858°L €08'61$ %000 88'920°81L$ HOUVIN/AUVNNYIT
Wwees- %8v68'8 Si'zes %€ES'8 61°956'v1$ 65°06v°L2$ ov'ves‘as AIVNHg34R39N303ad
10°€8L°1$- %62¥P 8 9.2'12$ %L L 66'Z61'61$ 66'26v'61$ AYVNNVIE3IGNIAON
G6'€€6CS %€910°8 10z'02$ %856 S6veEL'vZS S6'PEL'YTS J3IEN3ID3ARFE0LO0
09'908'2$- %SLS0'8 S0€‘02$ %¥6°9 ov'86v’'LLS ov'86v'LL$ YIGWIAONATEINT LIS
1zesLes- %Sery8 S.Z°'12$ %6S°L 6L72ZL'6L$ 6L2Z1'61$ ¥3goLoo/Lsnonyvy
8L°90V'v$- %0S.9°8 198'12$ %€6'9 zTYSY'LLS TTYSY'LLS ¥IEN3LdIS/ATINC
000252$ 139ang HA LL-9L J0 PaAIRI3Y PaAR33y . U] PAAIS03Y/0 WUON
180bpng 18b6png jeuibuQ Jo % junowy Iaviol 40 asealdag lo Xe] sa|es Xe] sajes
Iapun/i8AQ 18b6png % SV 9Sealdu| |lenjoy |ejoL jejoL
8102-L102 8102-L102 8102-L102 8102-,102 L102-9102

S3TVS ALNNOD VSINL NO LN3D 2/l TVNOlLLIday

8102 934 NI A3AIF03
8102-LL0T 1B3A |B3Sld
Y04 NMOAOMVIE XV.L STTVS
vdiNdVvs 40 ALID




‘8661 ‘I Iudy aAdaye Auuad uip jo g/i puz .

"v10Z aunf aAidaye Auuad yip Jo Z/1 3151 .

6,°101860'}$ 000$ LTz LELS (AN ATAIRA XS 06°050'6¥5$ SY'SZS'vLITS
%0000} %0000}
(AN ATARAL S jue|d Jamag £00t-L9
[ANA:TAVAA L S judwanoidw) 323138 £001-59
%0002 81'018°601$ S92.N0S3Y JaJeM £001-8%
%000} 60°506'vS$ S8 M dwy £00t-9%
%000} 60'506'vS$ leyded £004-St
%00'S §5ZSY' LTS ‘osoyy ‘fepy €001+t
%0§°2 LzozL'ers yse) adjjod €00t~ ¥
%0S° 1Z'92L'EL$ yseo aild €000t
%00°S ss'zsy'L2$ uonealddy g ded £00+-5¢
%052 LzozL'ers : Aeiqr £004-€
%0S° Lz'ozL'er$ Kisjowa) £00b-1€
%00°0% 9£'029'612$  %00°001 Sv'S2S'vLTS |esauan €00+-01
S3INNAd 1V (/1) Auuag iy (/1) Auuad yiy sajuuad pig pue puz Auuad sy 6L°101860'L$ :1dI303¥ XVL STVS
40 Iv.iOL x . IVLOL
06°050'6¥5$

8102 934 NI 3AI303d
8102-L10T 1€3A |EIS!]
JO04 NMOAMVRIE XV.L SITVS
vdiNndvs 40 ALID




29'1ZL'9528 00°0$ 00'0% 00°0$ 00'0$ 0008 00'0$ 6L'1E8'6Y$ 09'v5L'6€$ LL'G0L'v0LS  §6'618°08¢ Lr1ze'es 66°219'0Z%" :1390N8 ATHLNOW ¥3A0 LNNOWY TV.LOL

00°2£0'06L°LL$
12'680°2e$ ze'99L'9$ 18'896'v$ 95°'tL0'ELS  SL'EOLOLS 0z'sLbS 68°215'2$- So[es JaMas 8661-L9 00°SS2°E2b"LS
12°680'2€$ ZE'991'9$ 18'896'v$ 99°€L0'ELS  SL'EO0L'OLS 0z'sLYS 6822578~  uawanoidw) J31S-59 00°SS2'sL¥"1L$
8€°129'52$ 90'¢E6'vS 60°6.6'c$ S8'0L1'0LS £9'280'8$ L1zees 2€°290'Z$- $32IN0S3Y J3JEM-8Y 00'700°6LL°L$
69°G£8'7LS £5°99¥'Z$ $5°L86°LS £1'502's$ LZTI0'YS 80°991$ 91L'LE0'LS- anosdwi S 3 M-9p 00°205°685$
69°9£8'2LS £5'99%'2$ ¥5°286°LS £1'602's$ LTI0'YS 80°991$ 9L'LE0"LS- anosdw] [ejided-gy 00°205'685$
S8°LLY'9$ 1Z7esT'ss 8L'€66$ 12'209'2$ £9°020'Z$ $0°€8$ 15°515%- ‘oi0yL ‘feN-pi 00°'152'v62$
81'602'cS 19'919$ £6'96V$ or'LOE'LS 9€'0L0'L$ 158 vLL528- yse) a2yjod-Ly 00°SLE'LVLS
81'602'c$ 19'919% £6°96%$ ob'LOE‘LS 9e'010'L$ 15198 vL2928- yseo aid-op 00°S28'2pL$
§8'L1Y'9$ V>t 81'€66$ 1220928 £9'020°2$ $0'e8$ 19°5189" UopEealIBY P JMed-S¢ 00°LSL'V62$
81°602°c$ 19'919$ £6'96V$ 0p'LOE'LS 9E"0L0°LS 15'108 vL'l928- Aseaqri-pe 00°SLE'LY1LS
81°602'c$ 29'919% £6°96V$ -0v'1L0E"LS 9E'0L0°LS 1518 vL'292%- Kiajowad-Le 00°S.E'LVLS
12'825'5LLS 08'661'22$ WL68'LLS 88'sv8'ob$  phLLE'9es 69°005°L$ vr'6L2'6s- |es3uan-oL 00°215'50€'S$
IWV 139ang ATHINOW
SaNnd A8 31va 8102/L102 Ad ¥O4 LNNOWY @3.139ang IHL ¥3ANN/ ¥3A0 XV.L S3TVS 40 LNNOWY ATHLNOW 8L0Z/L10Z Ad
-OL-¥V3IA TV1OL
zevLL'YLT'eS 00'0$ 00°0$ 00'0$ 00'0$ 00'0$ 00'0$ 61°101'860'L$ 09'8VL'SE0'LS  LL122'6P0'LS 96°96L°0E0°LS  9.°569°866$ 10°LS1'200°'LS 00°2£0°06L°LLS
SE'VIL'9LLS TL29T'LEVS 89°€6E'6ZLS  LLTSL'IELS  6V'6v8'8ZLS 16°928'vZ1$ 88'892'5Z1L$ jueld JaMas-L9 00°'SSL'€L¥'L$
SE'V9L'9LL$ TL'T9T'LELS 89°'E6E'6ZLS  LLTSLIELS  6v'6pB'SZLS 16°9£8'vZLS 88'892'6Z1$  uawaAoidw] JPa1S-99 00°SSL'ELY'LS
6bLLP'L29S 81°018'601$ 98'VLS'E0LS  LL'ZTZE'WOLS  09'6.0°E0LS 85'698'66$ 0L'512'001$ $32JN0S3Y JJEM-8Y 00'700'6.LL'L$
SL°502'0LE$ . 60°506'v5$ £VL5L15$ 60'L9b'25$  08'6€5°LS$ 6L'vE6'sVS §5°201'05$ dwi s 2 M-9F 00°205'685$
s.'s0L'0LES 60°506'vS$ £V'25L'15$ 60°L9¥'ZS$  08'6£5°LS$ 6L'vE6'6YS §5°201'05$ leyded-sy 00205685
88'25€'s51L$ S§'ZSP'LZS zL8.8'SZ$ $5°0£2'928  06'69L'5Z$ 6£°296'VZS 81'£50'5Z$ ‘osoyl ‘few-v¥ 00°1SL'v62$
¥i'9L9°2L8 Z9zL'eLs 9€'6£6'2LS LTSLLELS  S6'P88'TLS 0L'€8Y'TLS 68'925'2L$ yse9 adyjod-1v 00°S28'LVLS
¥i'9L9'LL$ 12922518 9£'6£6'ZLS LTSLLELS  S6'P88'TLS 0L'E8Y'TLS 68'925'71L$ ysed aid-op 00°SLE'LY1LS
88°'25€'sSLS SS°ZSY LTS T.'8.8'52$ pS0£2'9Z8  06'69L'6Z$ 6€°296'vZ$ 8.'£50'92$ UopeaIdBY B Hed-S¢ 00°152'v62$
¥1'9L92L$ LZ'9zL'els 9£'6£6'21HS LZTSILELS  S6'PB8ZLS oLesy'zLS 68'925°21$ Kieaqri-ve 00°528"Lp1$
yv'9L9'LL$ LZ9zL'eLs 9E'6£6°THS LTSL'ELS  S6'v88'ZLS oLesy'ZLS 68'929'21$ Kizjpwad-ie 00°S2€°LV1S
19°15£'96.L°2$ 18'SPL'YEVS y8'oL8'soys  BL6VL'TIVS  LL'8S8'E9vS 80'CLY'6VPS £6°296'05¥$ |e13ua9-0L 00°215'508'5$
3IVaOL 8I0ZONVNI SFOZATNC NI BIOZIANNT NI BLOZAVA NI 8I0Z HdV NI 8L0Z AV NI 810z @34 NI BIOZNVF NI  ZI0ZO3AaNI ZFOZAONNI  ZI0Z LOO NI Z10Z Ld3S NI annd’ INNOWV 139ang
sannd 8L0Z ANNF  8LOZ AVIN 810Z ¥dVY 8102 ¥V 810Z 834 810Z NYI* 210z 930 210Z AON 2102 190 L10Z 1d3S 210Z 9NV 210z AINF 8102Z/LL0Z Ad

8102/L102 Ad ¥Od NN HOV3 A9 G3AIFO3Y XV.L STTVS 40 LNNOWY ATHLNOW




GENERAL FUND-CASH BASIS

Sales Tax - Undedicated
Budget
Actual
Over(Under) Budget

Use Tax
Budget
Actual
Over(Under) Budget

Franchise Tax
Budget
Actual
Over(Under) Budget

Transport Fees
Budget
Actual
Over(Under) Budget
Gross Receipts
Budget
Actual
Over(Under) Budget

Cigarette/Tobacco Tax
Budget
Actual
Over(Under) Budget

Alcoholic Beverage Tax
Budget
Actual
Over(Under) Budget

Municipal Court
Budget
Actual
Over(Under) Budget

SMA-BILLED
Water Revenue
Budget
Actual
Over(Under) Budget

Sewer Revenue
Budget
Actual
Over(Under) Budget

Water Master Meters
Budget
Actual
Over(Under) Budget

Taneha
Budget
Actual
Over(Under) Budget

Total
Budget
Actual
Over(Under) Budget

CITY OF SAPULPA

MAJOR REVENUE COMPARISON

July August September  October November December January February March April May June YEAR TO

2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 DATE TOTAL
436,088 459,702 460,246 447,916 427,489 425,302 447,928 471,947 416,930 427,111 451,674 424,222 3,104,671
472,677 463,012 450,968 449,413 463,858 472,150 485,817 3,237,895
36,589 3,310 (9.278) 1,497 36,369 46,848 17,889 133,224
41,700 41,650 41,650 41,700 41,650 41,650 41,700 41,650 41,650 41,700 41,650 41,650 291,700
54,057 74,017 42,076 62,951 56,293 41,295 51,283 381,972
12,357 32,367 426 21,251 14,643 (355) 9,583 90,272
123,200 20,800 218,050 20,800 20,800 135,180 20,800 20,800 125,970 20,800 20,800 538,830
124,904 198,543 14,972 146,198 484,617
1,704 - (20,800) (19,507) (20,800) (5,828) 11,018 (54,213)
12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 62,500
- - (12,500) (12,500) (12,500) (12,500) (12,500) (62,500)
26,260 67,900 7,780 9,300 70,660 4,210 11,860 83,210 20,460 15,210 67,040 3,110 197,970
18,550 72,085 10,309 9,989 19,480 57,001 5,106 192,521
(7,710) 4,185 2,529 689 (51,180) _ 52,791 — (6,754) (5,449)
11,800 11,900 11,800 11,800 11,900 11,800 11,800 11,900 11,800 11,800 11,900 11,800 82,800
14,464 12,912 11,928 12,864 12,593 12,603 11,195 88,559
2,664 1,012 128 1,064 693 803 (605) 5,759
9,900 9,800 9,800 9,900 9,800 9,800 9,900 9,800 9,800 9,900 9,800 9,800 68,900
10,163 8,888 15,027 7,424 9,648 9,598 13,640 74,389
263 (912) 5,227 (2,476) (152) (202) 3,740 5,489
51,688 54,160 55,186 58,338 43,366 46,979 49,658 80,375 74,752 62,082 60,176 63,240 359,375
38,943 47,045 37,729 32,805 36,201 34,374 53,472 280,570
(12,745) (7,115) (17,457) (25,533) (7,165) (12,605) 3,814 (78,805)
350,000 380,000 360,000 340,000 320,000 310,000 300,000 300,000 290,000 280,000 270,000 300,000 2,360,000
355,441 364,092 368,588 348,463 311,329 278,420 311,507 2,337,840
5441 (15,908) 8,588 8,463 (8,671) (31,580) 11,507 (22,160)
291,500 302,500 297,500 284,500 284,500 284,500 282,500 272,500 272,500 267,500 267,500 267,500 2,027,500
292,817 299,885 302,863 293,317 287,143 275,244 278,462 2,029,730
1,317 (2,615) 5,363 8,817 2,643 (9,256) (4,038) 2,230
96,650 81,700 66,500 70,900 58,800 54,900 62,900 51,600 73,850 65,800 68,200 68,200 492,350
94,485 61,874 81,981 54,123 57,083 46,767 77,605 473,898
(2,165) (19,826) 15,481 (16.777) (1.737) (8,134) 14,705 (18,452)
22,745 22,435 19,300 19,800 19,280 22,440 20,700 19,300 24,500 33,100 29,000 24,400 146,700
20,153 23,684 16,887 27,214 17,513 17,339 19,556 142,344
(2,592) 1,249 (2,413) 7,414 (1,767) (5,101) (1,144) (4,356)
1,461,531 1,431,747 1,350,562 1,512,204 1,308,245 1,232,381 1,374,126 1,363,082 1,257,042 1,340,173 1,297,740 1,234,722 9,670,796
1,496,654 1,427,495 1,338,356 1,497,106 1,271,120 1,259,762 1,433,842 - - - - - 9,724,335
35,123 (4,252) (12,206) (15,098) (37.125) 27,381 59,716 53,539




CITY OF SAPULPA
FINANCIAL STATEMENTS

GENERAL FUND
As of January 31, 2018

YEAR TO DATE 2017-2018 Percent REMAINING
2016-2017 2017-2018 BUDGET of BUDGET EMCUMBRANCES BUDGET
REVENUES/RESOURCES:
Estimated Beginning Fund Balance $ 1,493,178 $ 1,218,456 $ 1,218,456 100.00% $ -
Taxes 7,943,649 8,137,514 13,692,037 59.43% 5,554,523
License & Permits 83,205 67,364 165,375 40.73% 98,011
Intergovernmental 61,426 64,226 118,000 54.43% 53,774
Fines & Forfeitues 379,377 287,490 707,000 40.66% 419,510
Charges for Services 362,864 312,700 583,500 53.59% 270,800
Interest 1,337 1,158 2,575 44.96% 1,417
Miscellaneous 100,125 73,145 112,802 64.84% 39,657
Transfers In 2,814,396 2,695,557 4,511,992 59.74% 1,816,435
TOTAL REVENUES/RESOURCES _§ 13,239,557 $ 12,857,610 $ 21,111,737 $ - $ 8,254,127
EXPENDITURES/APPROPRIATIONS
501-City Council $ 48,874 $ 61,061 $ 91,805 66.51% $ 25,503 $ 5,241
502-City Manager 131,430 134,231 240,200 55.88% 3,041 102,928
503-City Clerk 120,299 108,328 202,453 53.51% 6,342 87,783
504-City Attomey A 113,124 112,091 237,736 47.15% 7.421 118,224
505-City Treasurer 17,297 17,395 29,995 57.99% 299 12,301
506-Human Resources 71,763 65,884 127,212 51.79% 6,289 55,039
508-Central Garage 79,723 72,462 143,770 50.40% 1,826 69,482
509-Finance 228,985 248,058 426,341 58.18% 43,969 134,314
510-Municipal Court 56,656 60,509 124,677 48.53% 37,300 26,868
511-Fire 2,762,066 2,716,813 4,694,360 57.87% 85,270 1,892,277
512-Police 2,385,214 2,314,300 4,138,535 55.92% 80,968 1,743,267
513-Aminal Control 72,403 68,723 140,221 49.01% 2,477 69,021
514-Emergency Management 13,961 15,081 27,180 55.48% 3,079 9,020
515-Community Development 86,632 61,318 170,309 36.00% 3,701 105,290
516-Purchasing 33,028 34,164 58,028 58.88% 610 23,254
517-Building Inspections 75,487 78,112 134,526 58.06% 1,705 54,709
518-Code Enforcement 36,690 42,240 80,713 52.33% 1,161 37,312
590-Non Departmental 5,688,376 5,875,266 9,620,084 61.07% 154,360 3,590,458
591-Reserve 6,007 67,355 141,588 47.57% 13,545 60,688
TOTAL EXPENDITURES/APPROPRI $ 12,028,014 $ 12,153,393 $ 20,829,733 $ 478,866 § 8,197,474

FUND TOTAL PROFIT (LOSS) $ 1,211,543 % 704217 § 282,004




SAPULPA MUNICIPAL AUTHORITY

As of January 31, 2018
YEAR TO DATE 2017-2018
2016-2017 2017-2018 BUDGET

REVENUES/RESOURCES:
Estimated Beginning Fund Balance $ 1,045730 $ 697,580 $ 697,580
Charges for Services 6,051,494 6,154,739 10,196,000
Interest 1,063 233 2,000
Miscellaneous 234,645 182,111 342,140
Transfers In 2,833,779 2,941,957 4,934,407
TOTAL REVENUES/RESOURCES _$ 10,166,711 $ 9,976,620 $ 16,172,127
EXPENDITURES/APPROPRIATIONS
504-Trust Attormey $ 16,727 § 16,109 $ 29,405
522-Administration 103,266 114,784 192,821
523-Utility Billing 195,121 212,656 349,400
524-Water Treatment 1,091,877 1,357,505 2,287,796
525-Wastewater Treatment 549,947 633,186 1,176,140
527-Refuse Collection 648,108 682,143 1,359,900
528-Industrial Pretreament 31,960 30,980 76,990
590-Non Departmental 6,018,035 6,069,574 10,298,654
591-Reserve 55,258 22,362 113,800
TOTAL EXPENDITURES/APPROPRI_$ 8,710,298 $ 9,139,299 $ 15,884,906

FUND TOTAL PROFIT (LOSS) $ 1,456,412 8 837,321 § 287,221

Percent
of BUDGET EMCUMBRANCES

100.00%
60.36%
11.64%
53.23%
59.62%

54.78%
59.53%
60.86%
59.34%
53.84%
50.16%
40.24%
58.94%
19.65%

REMAINING

BUDGET

$ -
4,041,261
1,767
160,029
1,992,450
= $ 6,195,507
262 $ 13,034
1,528 76,509
34,875 101,869
257,055 673,236
73,071 469,883
636,429 41,328
34,395 11,615
1,124,112 3,104,968
38,915 52,523
2,200,642 $ 4,544,965




OTHER OPERATING FUNDS
As of January 31, 2018

YEAR TO DATE 2017-2018
2016-2017 2017-2018 BUDGET
STORMWATER MANAGEMENT FUND
BUDGETED BEG FUND BAL $ 1,046,562 $ 1,135336 $ 1,135,336
REVENUE/RESOURCES 531,362 526,782 905,200
EXPENDITURES/APPROPRIATION 523,345 595,374 956,575

FUND TOTAL PROFIT (LOSS) 3 1054579 % 1,066,744 % ,083,961

STREET & ALLEY FUND

BUDGETED BEG FUND BAL $ 173,567 $ 285877 $ 285,877
REVENUE/RESOURCES 298,084 231,768 413,500
EXPENDITURES/APPROPRIATION 261,226 308,408 687,000

FUND TOTAL PROFIT (LOSS) 3 210425 % 200,237 _§ 2377

CEMETERY FUND

BUDGETED BEG FUND BAL $ 76,755 $ 46,508 $ 46,508
REVENUE/RESOURCES 197,532 249,673 393,625
EXPENDITURES/APPROPRIATION 204,488 215,056 429,234
FUND TOTAL PROFIT (LOSS) $ 69,799 § 81,125 § 10,899
HUNTING & FISHING FUND
BUDGETED BEG FUND BAL $ 24,522 $ 22,585 § 22,585
REVENUE/RESOURCES 24,711 27,846 48,600
EXPENDITURES/APPROPRIATION 28,601 38,016 60,500

FUND TOTAL PROFIT (LOSS) 5 20,6323 12475 % 10,685

GOLF COURSE FUND

BUDGETED BEG FUND BAL $ 97,590 § 211,170 § 214,150
REVENUE/RESOURCES 465,761 403,570 749,600
EXPENDITURES/APPROPRIATION 385,342 414,278 782,855

FUND TOTAL PROFIT (LOSS) ] 78,0093 2004633 180,895

LIBRARY FUND
BUDGETED BEG FUND BAL $ 50,349 § 89,315 § 112,018
REVENUE/RESOURCES 265,257 191,484 320,002
EXPENDITURES/APPROPRIATION 235,296 258,433 422,370

FUND TOTAL PROFIT (LOSS) ] 80310 % 22,366 % 9,650

PARK & RECREATION FUND

BUDGETED BEG FUND BAL $ 69,354 § 62,946 $ 63,395
REVENUE/RESOURCES 356,624 400,216 676,101
EXPENDITURES/APPROPRIATION 358,222 392,021 714,263
FUND TOTAL PROFIT (LOSS) 3 67,757 % 71,141 % 25,233
AQUATICS CENTER FUND
BUDGETED BEG FUND BAL $ 8,866 $ 21,425 § 21,425
REVENUE/RESOURCES 62,132 52,025 163,284
EXPENDITURES/APPROPRIATION 85,759 67,287 170,055
FUND TOTAL PROFIT (LOSS) 3 (14,760) $ 6,163 3 14,654
WATER & SEWER SALES TAX FUND
BUDGETED BEG FUND BAL $ 134,945 § 89,255 $ 93,505
REVENUE/RESOURCES 500,196 537,955 895,002
EXPENDITURES/APPROPRIATION 460,059 498,336 957,523
FUND TOTAL PROFIT (LOSS) $ 175,082 % 128874 3 30,984
E-911 FUND
BUDGETED BEG FUND BAL $ 158,547 § 77,203 § 117,203
REVENUE/RESOURCES 87,884 259,861 429,000
EXPENDITURES/APPROPRIATION 161,203 302,677 523,300

FUND TOTAL PROFIT (LOSS) ] 85228 % 34388 % 22,903

JUVENILE JUSTICE FUND

BUDGETED BEG FUND BAL $ 13,383 § 28,185 § 28,185
REVENUE/RESOURCES 21,365 15,145 30,050
EXPENDITURES/APPROPRIATION 13,051 11,740 25,850
FUND TOTAL PROFIT (LOSS) $ 21,697 3§ 31589 % 32,385 _
HOTEL/MOTEL TAX FUND
BUDGETED BEG FUND BAL $ 34232 § 47,178 $ 47,178
REVENUE/RESOURCES 111,436 109,709 225,100
EXPENDITURES/APPROPRIATION 136,870 62,405 249,236

FUND TOTAL PROFIT (LOSS) 3 8798 § 94483 % 23,042
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275,041

94,698

420,752

191,266
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CITY OF SAPULPA MUNICIPAL GOLF COURSE
JANUARY 16/17 VS JANUARY 17/18

COMBINED TOTALS
Increase/ Year/Date Year/Date Increase/
2017 2018 Decrease % 2017 2018 Decrease %
Total Monthly Rounds 17 251 Total Green Fees: $2,842.79 $2,325.93 -$516.86 -18.18% $49,456.30 $53,502.33 $4,046.03 8.18%
Total Monthly Rounds 18 186 Total Cart Fees: $3,128.17 $2,179.22 -$948.95 -30.34% $39,854.22 $39,793.03 -$61.19 -0.15%
Increase/Decrease -65 Total Memberships: $5,260.36 $6,026.91 $766.55 14.57% $41,541.66 $37,130.98 -$4,410.68 -10.62%
Total Trail Fees: $0.00 $0.00 $0.00 #DIV/0! $0.00 $0.00 $0.00 #DIV/O!
Pro Shop Sales $782.05 $760.88 -$21.17 2.71% $14,454.25 $13,233.40 -$1,220.85 -8.45%
Non-Tax Sales -$59.00 -$260.99 -$201.99 342.36% -$398.55 -$151.50 $247.05 -61.99%
Dr Range Bucket $205.50 $246.60 $41.10  20.00% $3,753.80 $3,350.96 -$402.84 -10.73%
Dr. Range Yrly Fee $0.00 $0.00 $0.00 #DIV/0! $0.00 $0.00 $0.00 #DIV/O!
Concession Sales $3,150.24 $2,159.39 -$990.85 -31.45% $40,999.49 $38,122.37 -$2,877.12 -7.02%
Total Fees: ,310. 437, ,872. . ,667. ; -$4.679.60 -247%
Total Monthly Cart Rentals 17 400
Total Monthly Cart Rentals 18 293 Total Sales Tax: $1,460.35 $1,301.40 -$158.95 -10.88% $18,054.92 $17,822.37 -$232.55 -1.29%
Increase/Decrease -107 Total Revenue: $16,770.46 $14,739.34 -$2,031.12 -12.11% $207,716.09 $202,803.94 -$4,912.15 -2.36%
Total YTD Rounds 17 4068
Total YTD Rounds 18 4068
Increase/Decrease 0
Total YTD Cart Rentals 17 4774
Total YTD Cart Rentals 18 4696

Increase/Decrease -78




PRETTY WATER & SAHOMA LAKE PERMITS
JANUARY 16/17 VS JANUARY 17/18

COMBINED TOTALS
Monthly Totals Increase/ Year/Date Year/Date Increase/
|FISH PERMITS 2017 2018 Decrease % 2017 2018 Decrease %
Current Month 2017 169 Total Trout: $1,730.00 $660.00 -$1,070.00 -61.85% $5,750.00 $4,190.00 -$1,560.00 -27.13%
Currrent Month 2018 95 Total Catfish: $0.00 $0.00 $0.00 #DIV/0! $2,880.00 $3,155.00 $275.00 9.55%
Increase/Decrease 74 Total General: $54.00 $212.00 $158.00 292.59% $2,070.00 $5,150.00 $3,080.00 148.79%
Total Camping Sr. Mthly $0.00 $0.00 $0.00 #DIV/0! $0.00 $350.00 $350.00 #DIV/0!
Total Camping Sr. Daily: $0.00 $0.00 $0.00 #DIV/0! $172.50 $0.00 -$172.50 -100.00%
Total Camping Reg Mthl  $700.00 $1,750.00 $1,050.00 150.00% $7,350.00 $11,900.00 $4,550.00 61.90%
Total Camping Reg Dail  $456.00 $590.00 $134.00 29.39% $5,5655.73 $2,174.00 -$3,381.73 -60.87%
Tent: $24.00 $6.00 -$18.00 -75.00% $168.00 $456.00 $288.00 171.43%
Total Hunting: $0.00 $210.00 $210.00 #DIV/0! $0.00 $770.00 $770.00 #DIV/0!
Total Pavillion & Paddle $0.00 $0.00 $0.00 #DIV/0! $0.00 $0.00 $0.00 #DIV/O!
Total Revenue: T 346400 15.65% $4.198.77 17.53%
FISH PERMITS
Current YTD FY 16/17 1289
Current YTD FY 17/18 1707

418
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AGENDA ITEM

City Council Study Session 2.B.
Meeting Date: 02/19/2018

Reveiw outcome of public safety study by Police Department

Submitted For: Joan Riley, City Manager Submitted By: Pam Vann, Finance Director

Department:  City Manager
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AGENDA ITEM

City Council Study Session 2.C.
Meeting Date: 02/19/2018

Review outcome of public safety study by Fire Department

Submitted For: Joan Riley, City Manager Submitted By: Pam Vann, Finance Director

Department:  City Manager
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